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1 Project proposal of the Research Group on the Universal Tasks of the Church “Finance System Development – 
Finance Institutions for the Poor, Phase II” WA 76/02 – A-III/3/3-2, p. 8. 
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2 In 1998, the Association for the Promotion of North South Dialog (NSD) started and co-ordinated the first phase 
of the research project “Finance System Development – Savings and Credit Institutions for the Poor”, which was 
funded by the German Bishops’ Conference’s Research Group on the Universal Tasks of the Church. The co-
founders of the project, Misereor, were about to redesign their own development policies with regard to 
microfinance systems and were therefore interested in knowing whether developing sustainable finance systems 
and supporting the poor are compatible objectives. The objective of this first phase was to systematically refine 
the microfinance systems of both Church agencies and governmental development cooperation and to focus 
them on widespread promotion of poor households. 
 
3 Results of the program are available in German and English: 

Krauss, A. et al., “Finanzsystementwicklung – Spar und Finanzinstitutionen für die Armen”, published by the 
German Bishops’ Conference Research Group on the Universal Tasks of the Church, Bonn 2001. 

Krauss, A. et al., “Executive Summary: Financial Systems Development – Savings and Credit, German Bishops’ 
Conference Research Group on the Universal Tasks of the Church, Bonn 2001 (unpublished script). 
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4 This enlargement of the program is being financed by Swiss Development Cooperation.  
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5 FIDES (Finances for Economic and Social Development) is a microfinance support organization based in 

France. �� has initiated successful microfinance institutions in more than ten countries and provides support for a 
large number of MFIs. FIDES is conducting ongoing research programs on impact evaluation and on demand for 
financial services by vulnerable population groups. Within the framework of this activity FIDES is cooperating with 
several research institutions. FIDES also offers microfinance training programs and provides major donor 
organisations such as the World Bank, IFAD, bilateral co-operation organisations and development foundations 
with expertise. 
(
�EDP eV. is a German non-profit organisation, its main goal is to help eliminate poverty in the countries of the 

South and to combat marginalization in the North as well as to help to sustainably secure the vital resources 
needed for development. EDP eV. offers Exposure and Dialog Programmes (EDPs), dialog workshops and 
consulting services for projects in the field of development policy whose aim is self-help oriented poverty 
alleviation. The special feature of this range of services is the exposure and dialog method developed by EDP eV. 
The focus of Exposure and Dialog Programmes (EDPs) is the direct meeting with poor and socially marginalized 
people who are actively endeavouring to improve their living conditions. �
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Household resources: 
� Human assets: disposal of 

labour force, qualifications, 
know-how etc. 

� Physical assets: equipment, 
buildings etc. 

� Financial assets: savings,  
� Social assets: network… 
        Individual resources  

Flows of outputs, income and other resources 

Flows of inputs and expenditure 

 
Choices 
of asset 
allocation 
between 
activities 

External environment 

Household interrelated 
activities: 

� Productive activities 
�  Consumptive activities: health, 

food consumption, social 
obligations etc. 

� Investment 
 

      Individual activities 
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HOUSEHOLD ASSETS 

20 50 40 30 60 

 House acquisition 
Birth of children 
Children’s 
education  

Children’s education 
Children’s marriage 
Securing old age needs 
Parents’ death 

 DECREASE IN DEMAND FOR 
PRODUCTIVE LOANS 

LOWER DEMAND FOR 
CREDIT 
PROGRESSIVE USE 
OF SAVINGS 

SAVING CAPACITY  
INVESTMENT CAPACITY 

 Securing old age 
needs 

 Children’s 
endowments 

YEARS  
(AGE OF HOUSEHOLD) 

Italics: lifecycle events (any event affecting the family and incurring an important expense that can be foreseen 

or that is highly likely to occur at a certain stage of household development.) 

 : Shocks bringing the woman back into debt, or into a de-capitalization process 
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STEP 1: 

UNDERSTANDING 

Client DEMAND 

STEP 2:  
PRODUCT IDEA 

 

For new products and 
refinement of existing 

products 

STEP 3: 
TESTING and SELECTION 

OF PRODUCT IDEAS  

STEP 4: 
PRODUCT PROTOTYPE 

 
Complete product features 

taking into account: 
- Institutional aspect: the MFI’s 

capacity and constraints 
- Legal framework 

- Competitors’ offerings 

STEP 5:  
TESTING and 

EVALUATION OF THE 
PRODUCT 

on a pilot scale 

STEP 6: 
 LAUNCH OF THE 

PRODUCT  
Dialog 
with 

clients 
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7 It is especially important in the case of SEWA Bank because, as previously mentioned, the Bank already 
has a large range of products. The operational issue of the program is more to simplify and rationalize the 
products offered than to create additional products. A complex set of products can be a source of bad 
performance because clients have difficulties in understanding what the MFI has to offer and products are 
competing with one another.   
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Exposure phase 

Sharing the life of a member 
in her environment 
Tools: observation / 
experiential learning/ dialog/ 
life story 
 

Reflection phase 

Reflection on the results of the 
exposure 
Tools: lifecycle tools, livelihood 
tools, opportunity and vulnerability 
tools 
 

Dialog phase 

Comparison of a representative number of results, 
aggregation of the results and dialog within the 
institution about assessing demand and choosing 
the most interesting product ideas 

Representative life stories and 
assessment of demand including 
different categories of MFIs’ members 
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8 The Indian Microfinance School for Women (Ahmedabad, Gujarat State, India) is promoted by SEWA Bank, 

Friends of Women’s World Banking and Coady International Institute. 
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 House Jewelry Furniture Business 
equipment 

Savings 

Composition 47% 10% 15% 25% 25% 
Profit ++ + - +++ + 
Risk + - + - ++ 
Capital 
requirement 

+++ + + ++ - 

Liquidity - +++ + - ++ 
Social status +++ ++ + ++ + 

	�'2!"�	�'2!"�	�'2!"�	�'2!"�@*@*@*@*��������$ �$ $30#�#����$ �$ $30#�#����$ �$ $30#�#����$ �$ $30#�#�

Date Amount Purpose Source Interest rate Repayment Date of 
repayment 

1998 50000 Rickshaw 
acquisition 

Private 
company 

 500 / month  Not repaid  

1999 1000 Working capital for 
the first business 

Rupalben’s 
father 

0 After the sale 
of the 
furniture 

1999 

12/10/99 7000 Payment of the 
rickshaw debt 

SEWA 
Bank 

18 % Monthly 6/10/00 

2001 5000 Building a part of the 
second floor of the 
house 

Relatives 0 Repayment 
after several 
months 

2001 

21/09/01 10000 Repayment of the 
loan from relatives, 
and repayment of a 
part of the rickshaw 
debt 

SEWA 
Bank 

18 % Monthly 30/05/03 

00/00/02 11000 Payment of the 
rickshaw debt 

Informal 
association 

  Continuing 

05/06/03 25000 Payment of the 
rickshaw debt 

SEWA 
Bank 

  Continuing 

����
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Year Savings account Mangal prasang Husband’s savings Total 

1998 1000 00 NI * 1000 

1999 961 800 NI 1761 

2000 2003 2200 NI 5003 

2001 732 2400 NI 6132 

2002 765 2400 NI 8565 

2003 200 2200 NI 10200 
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Average monthly inflow

Rickshaw
71%

Stationery 
29%

�

�

�

�

�

�

�

Household members Activity Average 
monthly 
inflows 

Rupalben Stationery  1700 
Harishbhai Rickshaw 3700 
Total   5400 
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Average monthly amount

Food
48%

Transport
3%

Loan repayment
24%

SEWA Savings
4%

Education
10%

Social expenses 
(festivals birthday..)

2%

Electricity
5%Medical expenses

2%
Hospitality

2%
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Expenses Average 
monthly 
amount 

Food 2500 
Electricity 250 
Hospitality 100 
Medical expenses 100 
Transport 150 
Social expenses 
(festivals, birthdays) 

100 

Education 500 
Loan repayment 1250 
SEWA savings 200 
Production costs 200 
Total 5350 
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 Rickshaw activity Stationery trade 
Description Owner and driver of rickshaw, drives 

children to school  
Production and sale of sweets / snacks in 
front of school  

Basic investment The rickshaw: 50 000 rps Pull cart: 500 rps 

Working capital 100 rps/day for gas 200 rps/week 

Frequency of 
income generation 

Daily plus a regular monthly salary for 
his vardhi work  

Daily 

Seasonality All year 
Increase during festivals and holidays 

All year 
Increase during festivals and examination 
time 

Time  13 hours per day 7 hours per day 

Profit Net profit: 800 rps/week 
Profit (net return/invested capital): 100% 

Net profit: 240 rps/week 
Profit: 115% 

Risk High: accidents Low 
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Name of the 

scheme 

Deposit calendar Minimum 

maximum 

Withdrawal Interest 

rate 

Characteristics of the 

product 

 
Jivan Asha 

(Hope for life) 
Daily Savings 

Scheme 
 

 
Daily deposit 
collected at the 
doorstep by Bank 
saathis 

 
5 rps per day 
minimum 

 
After one 
year 

 
4%  

 

 
Bhavie Suraksha 
Yojana (Secured 
Future Scheme) 

 
Monthly deposit of 
a fixed amount  
Deposit at the 
doorstep 
Withdrawal at the 
Bank 

 
50 rps 
monthly 
minimum 
and multiple 
of this sum 
  

 
Long-term 
savings for 
10, 15, 20 
years  
 

 
10.5% 

 
The women get a lump sum of 
cash back at the end of the 
savings term or they may 
receive the interest as a 
monthly income and save the 
amount remaining with the 
Bank as a fixed deposit in the 
name of the woman 
 

 
Chinta Nivaran 
Yojana (Worry 

Riddance Scheme) 

 
Deposit of 40 rps 
monthly 

 
40 rps / 
month 
minimum 
and multiple 
of this sum 

 
After 5 years 

 
10.5% 
(4% if 
withdrawal 
before 
maturity 
date) 
 

 
In case of an emergency and 
after one year of joining the 
scheme the member can get a 
loan of up to 5000 rps in lieu of 
the savings kept with the Bank 

 
Mangal Prasang 
Yojana (Special 

Occasion Scheme) 

 
Monthly deposit at 
the doorstep 

200 rps 
monthly 
minimum 
and multiple 
of this sum 

 
After 5 years 

 
10.5% 

 
There is a draw every year, 
and the prize winner receives 
a gift item which can be used 
for marriage or transformed 
into a fixed deposit for the 
equivalent amount.  
 

 
Ridhhi-Siddhi 
Medium Term 

Recurring Scheme 
 

 
Monthly deposit of 
sum multiple of 50 
rps 

 
50 rps 

 
After 5 years 

 
10.5% 

 

 
Ghar Fund yojana 

(House Fund 
Scheme) 

 
Monthly deposit 

 
250 rps,  
500 rps or  
750 rps 

 
5 years or 
more 

 
10.5% 

Women can get the same 
amount in a loan under the 
Bank’s terms and conditions 
by paying regular installments 
for 5 years. Women can 
participate in a lucky draw. 

 
Swapna Siddhi 

(Dream Fulfillment 
Scheme) 

Medium and long-
term deposit 

scheme used for 
planning events 

 

 
Monthly deposit  

 
500 rps 
minimum, 
and multiple 
of 500 rps 

 
Period of 3, 
5, 7, 10 years 

 
10.5% 
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Name of the 
Scheme 

Deposit 
calendar 

Minimum 
maximum 
deposit 
amount 

Withdrawal Interest 
rate 

Characteristics of the product 

 
Scheme 1 

 
Monthly 

30 Rps 
50 
100 
150 
250 
300 
500 

 
Deposit for 
a minimum 
of 10 years 

 
Stated 
by RBI 
rules 

 
Get a lump sum amount at the maturity 
date 

 
Scheme 2 

 
Idem 

 
Idem 

 
Idem 

 
Idem 

 
Get a pension for life  
After death the nominated person will get 
the total savings amount 

 
Scheme 3 (a) 
 

 
Idem 

 
Idem 

 
Idem 

 
Idem 

 
Get a pension for next 5 years 

 
Scheme 3 (b) 
 

 
Idem 

 
Idem 

 
Idem 

 
Idem 

 
Get a pension for next 10 years 

 
Scheme 3 (c) 
 

 
Idem 

 
Idem 

 
Idem 

 
Idem 

 
Get a pension for next 15 years 

 
Scheme 3 (d) 
 

 
Idem 

 
Idem 

 
Idem 

 
Idem 

 
Get a pension for next 20 years 
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Risk covered Scheme 1 Scheme 2 Scheme 3 

Member’s insurance Annual premium: 75 

Fixed deposit*: 700 

Annual premium: 180 

Fixed deposit*: 1800  

Annual premium: 330 

Fixed deposit*: 3300 

Natural death Rps 3,000 Rps 5,000 Rps 10,000 

Accidental death Rps 40,000 Rps 40,000 Rps 40,000 

Acc. death of husband Rps 15,000 

 

Rps 15,000 

 

Rps 15,000 

 

Hospitalization Up to rps 1,300 Up to rps 4,500 Up to rps 9,000 

House and asset 

insurance against fire, 

flood and natural 

calamities 

Up to rps 5,000 Up to rps 10,000 Up to rps 20,000 

Husband’s insurance Annual premium: 45 

Fixed deposit*: 450 

Annual premium: 135 

Fixed deposit*: 1350 

Annual premium: 300 

Fixed deposit*: 3000 

Natural death Rps 3,000 Rps 5,000 Rps 10,000 

Accidental Death Rps 25,000 Rps 25,000 Rps 25,000 

Hospitalization Up to rps 1,300 Up to rps 4,500 Up to rps 9,000 

Total Annual premium: 120 

Fixed deposit*: 1150 

Annual premium: 315 

Fixed deposit*: 3150 

Annual premium: 660 

Fixed deposit*: 6600 
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